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NEWSLETTER – JULY 2022 
 

Reflection on life 
There is a saying that “the unexamined life is not worth living”, I 
guess because we miss the opportunity to appreciate our lives and 
to see where we are called to further growth and development. 
This examination happens at both the personal and social levels of 
our existence. As I approach the 7th decade of my life, 
bombastically known as the “septuagenarian” age, I think more 
frequently and more deeply about the meaning of life at a personal 
level. For now, however, and for this newsletter, I wish to share my 
reflection at the social level.  
 
The lesson about leadership from load-shedding 
As I write this newsletter, it is dark because of load-shedding, 
thanks to the invention of battery-operated laptops, which make it 
possible to continue working even if the computer is not plugged 
into current electricity. 
 
We all know how much stable electricity supply, especially in our 
context of the great need to revive the economy, is a sine qua non 
for turning the situation around and creating the much-needed 
employment. Reasons have been provided for the incremental 
load-shedding, ranging from old powerplants, capturing of ESKOM, 
and striking workers.  
 
It is evident that there is a crisis, and this crisis is multifaceted and 
complex. But there are elected leaders in the form of politicians 
who are paid to provide policy guidance and officials who are paid 
to ensure operation. A leader is there to ensure that when crisis 
strikes, it is resolved so that the normal operation of the entity 
he/she leads continues.  
 
Analysts say that practically speaking, stage 6 load-shedding 
translates into 6 hours of lack of power cut, which translates into 6 
hours of production loss. And this is happening in a country that 
needs economic recovery.  
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It does not cut it for leaders to cite problems and challenges for 
lack of electricity without fixing the problem. It is unreasonable for 
them to expect us to understand because they are paid to ensure 
that the electricity supply continues in such a way that societal 
operations depending on electricity are not severely hampered.   
 
Put differently, the reason why there is a leader is so that when a 
problem arises, he/she must solve it. If the leader cannot solve the 
problem, then he/she must leave so that another capable leader 
can step in and solve the problem. This is so because it is not about 
the person but the entity achieving its purpose. 
 
Leadership understood this way, the call for non-performing 
leaders in the form of Ministers, MECs, directors, CEOs, Mayors, 
and managers to step down makes sense. In particular, if the 
minister of public enterprise (which includes ESKOM) and the 
ESKOM CEO only end at narrating the problems that lead to load-
shedding with no demonstrable and time-targeted efforts to solve 
the problems, the calls for them to step down are understandable. 
If they do not step down, the call to step down can be rightly 
extended to the president, who is ultimately in charge. No politics, 
just administration! 
 
True also for the Church 
This can also be true for the Church as well. People can be kept in a 
leadership position even if indications point to stagnation and a 
downward spiral in the institution they lead. They can be kept and 
stay in the position for their own sake, while the institution, in its 
mission of pastoral care, evangelisation and numbers, shows no 
improvement.  
 
When Pope Benedict realised he was not successful in leading the 
Church in its challenges, he stepped down. In the leadership of the 
Church, we, too, must continually discern our effectiveness and, 
upon realising our lack of usefulness, be open to revival 
intervention or step down because it is not about us but the 
church. 
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The Enyobeni Tavern tragedy 
I am embarrassed even to talk about this much-talked-about 
tragedy of the death of 21 young people, including 13-year-olds, in 
Enyobeni tavern in the early morning hours of Sunday because I 
did nothing to prevent it.  
 
Authorities and leaders are talking about the need to bring the 
owner to justice, and the media is only revealing now the possible 
illegal operation of this shebeen. The tough question is, why did 
the authorities not monitor the operation of this tavern after 
granting it a license? Must we assume that all these children had 
reached a stage where their parents could not stop them from 
going to shebeens, or the parents did not care?  
 
What about us who are surrounded by a growing number of 
shebeens patronised by young people and children and are doing 
nothing about it except occasional complaining? These taverns and 
the way they operate are venues for similar disasters waiting to 
happen. Church leaders will be there this coming Sunday for the 
mass funeral of these young, and rightly so.  
 
Instead of playing only an ambulance role, coming after the 
disaster has occurred, we must as Church also be proactive and 
engage to minimise such tragedies if not to end them.  I invite the 
priests to raise this matter in their ministers’ fraternal and seek 
ways to address it. Catholics in leadership positions must agitate 
for discussion and solutions to this taverns problem. Women 
sodalities in cooperation with women groups of other churches 
could also initiate a conversation about this matter to find ways of 
addressing it.  
 
Let us not drop the ball during ordinary time 
Having had the long Easter period followed by the solemn feasts of 
the Lord, we are now back to the ordinary time of our liturgical 
year, symbolised by the green colour in our Eucharistic 
celebration.  
 
Last Sunday’s readings, particularly the Gospel, appear to suggest 
that after the “hype” of the seasons of Lent and Easter, which 
encouraged us to engage more intensely in our spiritual life, we 
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must avoid dropping the standard because we have come to 
ordinary time.  
 
In the second reading, St. Paul exhorts us to “stand firm and not 
submit again to the yoke of slavery”. Now that we have come to the 
ordinary time, St. Paul invites us to continue living by the Spirit 
and not by the desires of the flesh. He is calling us not to drop the 
ball.  
 
Jesus, in his turn, gives us three snapshots of individuals wanting 
to follow him but fail because they are not decisive in following 
him. The first enthusiastically proposes to Jesus to follow him. “I 
will follow you wherever you go.” Jesus reminds him of the 
material and spiritual costs of following Christ. “The Son of Man 
has nowhere to lay His head.” It’s very easy for us to dream 
beautiful dreams, it is something else to accept the sacrifice that 
goes with the dreams to make them come true. 
 
The second person (“Let me bury my father first”) represents the 
temptation to follow Christ someday when family obligations are 
complete, when I have taken care of this and that, when the kids 
are grown up, when I have a better job, or when my problems are 
resolved. It is living in a spiritual tomorrow land. To follow Jesus 
sometime in the future is not to follow Him at all because in this 
life we will never reach a perfect situation; the setting will never be 
exactly right. Jesus calls us to follow Him now in the midst of other 
things that we must do during this ordinary time. 
 
The last temptation is to keep looking back from the plough! 
Looking back means that we are half-hearted in our commitment. 
We want to follow Jesus, but we still want to hold to our old ways 
of life. During this period of ordinary time, let us remain steadfast 
in our Christian commitment.  
 
May God bless you 

 
+Sithembele Sipuka 

Bishop of Mthatha 


